TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD
Meeting Agenda
Monday, August 24, 2020
7:00 PM
Conducted via a ZOOM Event
. Action
ltem # Estimated Vote/ A 2
Start Time ote/ Accept
POF
This meeting is being conducted via Remote Participation, pursuant to the Current Executive
Order. See the end of this Agenda for remote participation instructions for the Regular Session
portion of this meeting
1. 7:00 PM Call to Order via ZOOM pursuant to the procedures noted above.
Select Board meetings have a number of topics and issues that must be discussed and deliberated by
the Board. We ask that residents hold their comments until the Board has had the opportunity to
get their questions answered. Due to time constraints, the Board may not be able to accommodate
comments from all residents on all topics. Please wait to be recognized by the Chair before
addressina the Board. We ask that participants be respectful and civil. We thank vou for vour
earlier]
2. 7:01PM Announcements
7:10 PM Approval of payroll and payable warrants
4 7:15PM Minutes
a. Regular session, July 13, 2020 ACCEPT & POF
b. Regular session, August 12, 2020 ACCEPT & POF
5. 7:20 PM Citizens Concerns
6. 7:30 PM General Business
a. Community Center Lease with the UCC: Fiscal Year 2021-2023 (three years)
Pursuant to the approval of Article 14 of the 2020 Annual Town Meeting, vote to ratify and execute
the lease agreement for the Boxborough Community Center for a three year term, commencing VOTE:
July 1, 2020.
b. Action Items - Review

i.  Improve the information on the Town Website (usability and search ability)
ii.  Creating a multi-prong marketing plan for communication and engagement
iii. ~ Select Board memo on the website
c. Diversity/Equity/Inclusion
-MAPC Racial Equity Municipal Action Plan (REMAP) program update
-Discussion with Police Chief, Fire Chief and DPW Director regarding prospective strategies to
increase diversity of the candidate/applicant pool

-Diversity/Equity/Inclusion Task Force
-Communication & Outreach Presentation

7. 8:30 PM Personnel Updates - TA Ferrara

a. Community Services/CoA Director position update
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Town Offices - Support Structure per 2017 Town Government Study Report, regarding
departments, staffing and board/committee support from Town Hall staff
8. 8:45PM Update on Town Boards/Committees/Commissions

a. Sustainability Committee Appointment
Pursuant to the recommendation of the Sustainability Committee, Vote to appoint Suresh
Jasrasaria, to the Sustainability Committee for a term effective immediately and ending on June VOTE:
30, 2023.

b. Steele Farm Advisory Committee Appointment
Pursuant to the recommendation of the Steele Farm Advisory Committee, Vote to appoint John
Skinner, to the Steele Farm Advisory Committee for a term effective immediately and ending on VOTE:
June 30, 2022.

c. Update Boxborough 2030 - November Sth Joint Planning Board Review

9. 9:00 PM Select Board & Town Administrator's reports/updates
a. Upcoming FY 21 Goals Workshop - 9/26/2020
b. COVID-19 Status Update
c. Reports

-10. 9:15 PM Adjourn

2020: 9/14;9/28;10/5; 10/19; 11/2; 11/16; 11/30; 12/14
2021: 1/4; 1/25

Goals Workshop Saturday: 9/26/2020

Joint [Planning Bd] Boxborough 2030 Review: 11/9

https://us02web.zoom.us/j/88923028074?pwd=bTlyRjUrWGZjRIRQbTh2RHBSRW53QT09
Meeting ID: 889 2302 8074
Passcode: 304600
One tap mobile
+13017158592,,88923028074# US (Germantown)
+13126266799,,889230280744# US (Chicago)
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 889 2302 8074
Find your local number: https://us02web.zoom.us/u/kvDg8T9IV
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BOXBOROUGH SELECT BOARD
Meeting Minutes
July 13, 2020
Approved:

PRESENT: Wes Fowilks, Chair; John Markiewicz, Clerk; Les Fox, Member; Maria Neyland, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and BXB-TV Coordinator, Kirby Dolak; John Fallon, Moderator. Jennifer Barrett,
Town Accountant; Sustainability Comm. Chair, Francie Nolde, and Well Being Comm. Chair, Liz Markiewicz.

Along with: State Representative, Danillo Sena; State Senator Jamie Eldridge; Residents - Lovingsky Jasim; Hugh Fortmiller; Jeanne
Kangas, Becky Neville, Fred Harris, and Karen Stuart

At 7:01 PM Chair Fowlks called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are hereby
incorporated by reference.

Announcements
Chair Fowlks read the Announcements.

Approval of payroll and payable warrants
® TA Ferrara advised that the Board had approved any pending of payroll and payable warrants as a quorum; duly signing
electronically.

Minutes
® Member Fox moved to approve the regular session minutes of June 15, 2020, as written. Seconded by Member Markiewicz.
Approved: 4-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” and Fowlks “aye.” [Stemple unavailable at the time of vote]

e Member Fox moved to approve the executive session minutes of June 22, 2020, as written. Seconded by Member Neyland.
Approved: 4-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” and Fowlks “aye.” [Stemple unavailable at the time of vote]

Select Board Goals and Objectives in the year ahead - Chair Fowlks provided an overview and intended purpose of this new agenda
item. He is seeking the Board’s input, informally, on action items in the coming year, and in preparation for the Board’s annual Goals
Workshop in September. Input was provided.

o How do we keep the voters that came to Town Meeting for the first time engaged; identify what resources facilitated their
interest?

o Readily providing information to the public — updates and important information, community outreach, encouraging
involvement, transparency, and providing user-friendly multi-pronged resources e.g. website; social media and printed materials.
Review of communication efforts has frequently a Board goal over the years. Updated website will be more searchable and user
friendly

o What information resources are preferred by residents? What works for them?

© How do we create a brand or targeted marketing for the Town?

o Develop materials diagraming and delineating the timeline of various town processes to provide a context to residents e.g. the
tax abatement process.

This agenda item will be revisited periodically in the coming months.



The Board took items # 6 (b & c) and 9, out of order
Update on Town Boards/Committees/Commissions
e Planning Board recommended appointments to Town Boards/Committees -
o Pursuant to the recommendation of the Planning Board, Member Neyland moved to appoint Mark Barbadoro, to the Water
Resources Committee to complete the term of Nancy Fillmore, effective immediately and ending on June 30, 2022. Seconded by
Member Fox. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Pursuant to the recommendation of the Planning Board, Member Neyland moved to appoint Robin Lazarow, to the Community
Preservation Committee to complete the term of Abby Reip, effective immediately and ending on June 30, 2022. Seconded by
Member Fox. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Member Fox provided background on Metropolitan Area Planning Council (MAPC) functions and the purpose and responsibilities
of the alternate MAPC member. Pursuant to the recommendation of the Planning Board, and in accordance with MGL Chapter
40B, § 24, Member Neyland moved to appoint Cindy Markowitz, as the Alternate Representative to the Metropolitan Area
Planning Council for a one-year term, effective immediately and ending on June 30, 2021. Seconded by Member Fox. Approved:
5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Appointment to the Minuteman Advisory Group on Interlocal Coordination (MAGIC) - Member Fox advised that the term
previously voted of the Planning Board’s MAGIC appointee was in error and will be have to be revoted at an upcoming meeting.
Member Fox moved to appoint Wesley Fowlks, as a Representative to the Minuteman Advisory Group on Interlocal Coordination
(MAGIC) for a one-year term, effective immediately and ending on June 30, 2021. Seconded by Member Stemple. Approved: 5-
0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

Annual Town Meeting (ATM) — Review - Town Moderator John Fallon reported that the Town was able to successfully hold a safe,
well attended, Town Meeting while adhering to current COVID-19 protocols. We addressed the significant items that will allow the
Town to continue to operate for the next twelve months. TA Ferrara advised that this agenda item is also to solicit the Board’s
feedback as to the implemented processes and article discussions; if a fall town meeting may be required and the possible
processes/protocols that might be considered going forward in the foreseeable future. The Board members noted that Town
Meeting went well and voters seemed to be able to follow the revised processes and were appreciative of the necessary safety
protocols. They thanked everyone involved with this event for their commitment and hard work. They recognized the trust and
commitment of the voters that did participate. They were encouraged by the participation, seeing many new faces. They would like
to explore outdoor options. They have also received public input in support of an outdoor venue, including that some may chose
not to attend as it was held indoors. An outdoor event could be doable for our ATM in May, but would be problematic for a fall
Special Town Meeting in November/December. Planning is the key. It was noted that an outdoor event could prove expensive. It
was suggested that it might be prudent to develop a contingency budget in case we find ourselves in similar circumstances. There
was discussion of how other communities managed their ATMs.

Update on Town Boards/Committees/Commissions (Continued)

e Sustainability Committee Chair Francie Nolde introduced State Senator Jamie Eldridge and our new Representative Dan Sena to
discuss the Sustainability Committee’s request that the Town support Massachusetts HB 2810 - Carbon Pricing Bill. This request for
support of this bill was a pre-COVID initiative from the Sustainability Comm. however, they believe that Sen. Eldridge and Rep. Sena
are better suited to explain this pending legislation. Sen. Eldridge took up the discussion. This bill was originally championed by
former State Rep. Benson. The goal of this legislation is to reduce carbon emissions. There has been significant discussion on this
during the current legislative session, so it is unlikely that these discussions will be finalized during the current session. He spoke to
some of the key components of HB 2810, including the revenue generating and fund allocation proposals. The Green Energy
Infrastructure terms would be allocated for green initiative in communities like Boxborough and provide rebates to residents,
focusing on low to middle income households. The Board provided their feedback and requested additional information on some
of the proposed components of the legislation.

The Board took Item #8 (a & b), out of order

Budget

e Town Accountant Barrett spoke to the measures to close out FY 2020, specifically Reserve Fund (RFT) and Interdepartmental (IDT)
Transfer Request(s); the fiscal processes related to these two types of transfer requests; the necessary measures to address the
COVID-19 crisis that brought about the need for these transfers; efforts underway to apply for reimbursement of the Town’s COVID-
19 expenditures in FY 2020, and possible timeline for these reimbursements. TA Ferrara also provided his input.
o Reserve Fund Transfer Update (provided for information purposes only —no action required by BSB; under purview of Finance

Committee)
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